
Attachment 3: Credit and Loan Portfolio 
 
This note summarizes the main capabilities of the Marsoft portfolio management and reporting 
services.  The screenshot below shows the Marsoft TSCM system including the portfolio 
management and reporting systems and vessel insurance module. 
 
Note that the existing Marsoft systems for project evaluation and system administration appear as 
well; the new modules are integrated in the overall system and share data with your two existing 
modules.  All of a bank’s existing vessel information – including valuations and charters – will 
remain in place and accessible in the new expanded system. 
 

 
 
There are four main dimensions along which information is stored in the portfolio database, 
encompassing the key elements of your business relationships and contracts.  They are detailed 
below. 
 

Component Description 

Shipowner 
This is your client’s profile – the key elements of your 
relationship management.  A shipowner may not be a legal 
entity but it is the basis of your client relationship. 

Vessels Your client’s fleet is detailed, including key aspects of each 
vessel and its charter employment 

Loan 
A description of the terms of the loan including main 
covenants and collaterals.  Ships, guarantees, and other 
assets may all be listed as collateral in a loan agreement. 

Company The company is the legal entity which holds title to the 
owner’s ships and to which the bank lends. 
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The user interface of the portfolio management 
system has several components: 
 
A “tree view” listing of all available projects and 
loans on the left side of the screen. 
 
A project input form with several tabs for the 
main components of a loan including: 
 

• An overview screen listing main details. 
 

• A loan tab shown each tranche of the 
loan. 

 
• A collateral tab listing the ships, 

guarantees, and other assets pledged as 
collateral for the loan. 

 
• A syndication tab showing how 

syndication details. 
 

• A covenents tab showing loan-to-value 
requirements as well as a diary to 
monitor critical events. 
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The Fleet Profile report shows the composition of the portfolio in terms of vessel types, size, age, value, and debt allocation to each component.  In 
the example shown below the report shows that the portfolio includes a total of 744 ships, with an aggregate value at the time of the report of $9.7 
billion and total debt outstanding of approximately $4.1 billion (USD).  The portfolio includes a total of 31 Cape bulkers (i.e. bulkers above 
80,000 dwt); 17 of those Capes are under construction and are valued at $0.5 billion and have debt outstanding of $0.2 billion. 
 
Note that the individual loan-agreement level loan coverage information is also readily retrievable from the portfolio database. 
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The Charter cover report illustrated below shows the value (in USD/day terms) of charters that 
expire in a given time frame.  For example in the first quarter of 2009 charter cover of 
$41,000/day will expire – a total of 2% of the expiring charter cover over the next three years.   
 
Users can refine this report in several ways using the Marsoft reporting system.  For example, 
individual charters can be retrieved including the name of the charterer and the charter rate, the 
report can be narrowed to include only specific vessel types, and/or segregated to show expiration 
by deal-specific (charter rate, charterer, vessel type, etc.). 
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Portfolio Stress Testing 

 
Stress testing is an important aspect of portfolio management.  The Marsoft portfolio 
management and reporting system supports several types of stress tests and the reports can be 
customized to meet individual bank requirements. 
 
One critical test is the exposure of the bank to a decline in the spot market.  The charter run-off 
table above illustrates one aspect by which that risk can be assessed.  The Breakeven Rate 
Exposure shows another risk perspective. 
 

 

Portfolio Breakeven Rate Exposure
Comparison of Breakeven Rate and Exposure with Average Historical Rates
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The Breakeven Exposure chart ranks the portfolio from highest to lowest spot market exposure, 
with exposure measured as the ratio of the breakeven rate to the average historical rate 
benchmark.  (By this measure a value of 100% indicates that the breakeven rate is equal to the 
average historical rate. 
 
The chart also shows the projected range of spot rates over the next 12 months. 
 
In this particular example the chart highlights the need for confidence in the charters that are 
linked to the high breakeven rate projects, and the financial resources of the owners of those 
ships. 
 
Similar analysis for loan-to-value, customer, charterer, rating, and other dimensions are readily 
available. 
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